
CABINET 

Meeting date: 24th July 2014 

From:  Corporate Director - Resources 

 
 

CORPORATE PERFORMANCE SCORECARD – QUARTER 4, 
2013-14, AND COUNCIL PLAN DELIVERY PLAN PROGRESS 
REPORT QUARTER 1 2014-15. 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to provide Cabinet with a progress report 
and corporate performance scorecard on the council’s performance for 
the quarter ended 31st March 2014, together with a separate progress 
report on the Council Plan delivery plan for the quarter ended June 
2014. 

 
1.2 The corporate performance scorecard attached in Appendix 1 covers 

the year 2013-14 and provides an assessment of performance against 
target (or baseline) and a direction of travel from quarter 3 performance 
reported to Cabinet on 3rd April 2014.  

 
1.3 Overall performance for the final quarter to March 2014 is again 

generally mixed where data is available, with many service 
performance measures indicating further improvement compared with 
quarter 3 this year.  
 

1.4 In some service areas however performance has slipped below the 
targets for the quarter, or the baseline set for improvement. In those 
instances, the council continues to work in partnership to track 
performance levels and agree appropriate action to bring performance 
back on track. Where applicable, remedial action is highlighted in this 
report and in the detail in Appendix 1. 
 

1.5 Areas of notable performance as well as areas for improvement are 
highlighted in paragraph 5 of this report. 
 

1.6 Paragraphs 5.4.4 – 5.4.13 contain a number of performance indicators 
that are off target and are being used to track performance against the 
Children’s Improvement plan. It was reported to 3rd April 2014 Cabinet 
that an internal Children’s Improvement Board was receiving weekly 



progress on these indicators and that measures were in place to 
ensure management oversight of improvement and practice, including: 
 

• ensuring that there is a sustained focus on those key areas that require 
improvement,  

• communicating the importance of improvement in these key areas to 
service managers, and 

• providing support for managers to achieve improvement in key areas 
of the improvement plan. 

 
1.7 Subsequent to 3rd April 2014 Cabinet, the independent Chair of 

Cumbria’s Safeguarding Improvement Board has concluded in a report 
dated April 2014 that the changes implemented over the last three 
months, particularly the new leadership arrangements, the 
appointment of a new Independent Chair of the Safeguarding Board 
and the revised Improvement Plan provides reassurance that the pace 
of improvement has quickened, and that the evidence of the impact of 
changes and improved performance is positive. 

 
1.8 In April 2014, Cabinet approved a Delivery Plan for the new Council 

Plan 2014-17. Appendix 2 contains a progress report on the Delivery 
Plan for the first quarter of 2014/15 to June 2014.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Full Council approved a new Council Plan and priorities for 2014-2017, 
and so these new priorities will become the focus for Corporate 
Performance monitoring and review with effect from April 2014. The 
first performance report for 2014-15 is contained in Appendix 2. 

2.2 The final quarterly report for 2013/14 is similar to previous quarters, 
with the Customer perspective of the attached scorecard focuses on 
measuring achievement against the following 3 Council Plan priorities: 

o Challenging poverty in all its forms 

o Ensuring that vulnerable people in our communities receive the 
support they need 

o Improving the chances in life of the more disadvantaged in 
Cumbria. 

As well as the following 4 Council Plan aspirations: 

o We want to be a place with a thriving economy 

o We want Cumbria to be a place people can live in a high quality 
and sustainable environment 

o We want Cumbria to be a great place to be a child and grow up 

o We want people to enjoy an independent and healthy life. 



2.3 In line with the revised Performance and Risk Management Framework 
agreed by Cabinet in April 2014, a corporate performance report will be 
presented to Cabinet in September 2014,  including an update on the 
Council Plan Delivery Plan, and key service performance indicators for 
each of the 8 Council Plan 2014-17 priorities. 

2.4 A full equality impact assessment of the Council Plan has been 
completed. 

3.0 RECOMMENDATION 

3.1 That Cabinet note overall performance across the 4 areas of the 
corporate scorecard for the period to March 2014 for the previous 
Council Plan 2011-14. 

3.2 That Cabinet note the positive comments made by the independent 
chair of the Safeguarding Improvement Board in her April 2014 report 
in regard to progress against the Children’s Improvement Plan.   

3.3 That Cabinet note progress to June 2014 against the Delivery Plan 
targets for the new Council Plan 2014-17. 

ADVICE OF CHIEF EXECUTIVE 

4.0 BACKGROUND 

4.1 The Council has a duty to provide evidence of continuous improvement 
through a combination of economy, efficiency and effectiveness. The 
Council’s Performance Management Framework (PMF) sets out our 
corporate approach for meeting that duty and for achieving the priorities and 
aspirations in our strategies and plans.  

4.2 The PMF also sets out how the Council will use performance scorecards to 
track progress against our strategies and plans at Corporate, Directorate 
and Local Committee Area level.  

5.0 COUNCIL PERFORMANCE - QUARTER 4 2013-14, 
HEADLINES FROM THE CORPORATE SCORECARD  

5.1 Customer Perspective – Areas of notable improvement are: 
 
5.1.1 Thriving Economy 
 
5.1.2 Reduce the number of households in poverty – latest available figures 

continue to show improvement compared with figures reported over the 3 
year period 2010-2013 despite a small increase in the number of families in 
receipt of child and working tax credits (an increase of 400 to from 33,900 in 
December 2013 to 34,300 in March 2014).  



 
There are no changes to other household poverty measures.  

 

5.1.3 A Great Place to be a Child and Grow Up 
 
5.1.4 First time entrants to the youth justice system – There is a 3 month time 

lag on the release of information from the national Youth Justice Board, 
however latest figures show that there has been a continued significant 
reduction in the number of young people who enter the Criminal Justice 
system.  
 
The most recent year to year change (i.e. November 2012 to December 
2013, compared to the same period in 2011 to 2012) has shown a continued 
reduction, down again by 38% (from 253, to 156 young people) which 
demonstrates a continued downward trend. This shows a positive trend, and 
performance is better than national and comparator Youth Crime 
information. 

 
5.1.5 Percentage of Children subject to a child protection plan for a second 

or subsequent time within 2 years – Figures for this quarter show that 
performance has returned within the target range of 5-10%. Although 
performance is only slightly inside the threshold of between 5-10% the trend 
shows a decline which will continue to be monitored.  Work continues to 
ensure consistency in practice across teams/areas, and any plan to 
recommend that a child no longer needs to be subject to a child protection 
plan is made by the service manager for all child protection teams to ensure 
consistency of decision making. 

 
5.1.6 Smoking status at time of delivery (child birth) - The latest data shows 

lower figures for smoking at time of delivery than in the previous year, and 
figures are also below target. Smoking during pregnancy remains a priority 
and carbon monoxide (CO) monitors have been purchased, using the 
Council’s prevention budget.  Once training has been delivered, every 
pregnant women in Cumbria will be offered a CO test and those providing a 
reading over 4ppm will be automatically referred to stop smoking support. 
 

5.1.7 In the quarter 3 report to December 2013, considered by Cabinet on 3rd April 
2014, it was reported that the Council had established an internal 
Programme Board, The Children’s Improvement Board (CIB), chaired by the 
Chief Executive and has, working to it, a number of work streams looking at 
different aspects of the improvement programme. These work streams cover 
areas such as:  
 

• Practice Improvements 
• Performance 
• Quality and Readiness for Inspection 
• Leadership and Management (Shadow Board) 
• Local Safeguarding Children Board (LSCB) 

 



5.1.8 It was also reported to Cabinet in April 2014 that in her previous report, the 
Independent Chair of the Safeguarding Improvement Board had concluded 
that staff were confused by what was ‘most important’ and suggested that 
the Council had too many priorities. To help address this, in February 2014, 
staff, service and team managers through the Practice work-stream, were 
asked to concentrate on a number of key indicators.  
 
These are: 
 

• Assessments completed within 45 working days 
• Section 47 (Child Protection) enquiries within 6 working days 
• Initial Child Protection Conferences (ICPC) within 15 working days 
• Social Worker reports for ICPC shared with family 2 days or more prior to 

conference 

• Statutory visits 
• Child’s basic details complete on the electronic case file. 

 
5.1.9 The Independent Chair of the Safeguarding Improvement Board, in her 

latest report dated April 2014 said that the changes implemented over the 
last three months, particularly the new leadership arrangements, the 
appointment of a new Independent Chair of the Safeguarding Board and the 
revised Improvement Plan reassures her that the pace of improvement has 
quickened. 

 
5.1.10 Moreover, the independent Chair, amongst other things concluded that the 

evidence of the impact of changes and improved performance is positive, 
and that all involved in these developments should be congratulated, though 
there is no room for complacency. It was further concluded that the 
improvements achieved to date need to be embedded and consolidated and 
the pace further quickened to ensure positive outcomes for all children and 
young people across the County. Specifically Cumbria’s next steps need to 
be further improvement in the consistency of practice and decision making, 
regular, timely reviews and improvements in the timeliness of Section 47 
enquiries.  

 
Paragraphs 5.1.11 to 5.1.14 below contain Performance Indicators used to 
track progress against the Children’s Improvement Plan and show areas of 
notable improvement. Paragraphs 5.4.4 to 5.4.13 below also contain 
Performance Indicators used to track progress against the Children’s 
Improvement Plan and these focus on our areas for improvement. 

 
5.1.11 Rate of common assessment framework (CAF) opened per 10,000 

population - There were 90 CAFs opened in the first quarter to June 2013 
(9.5 per 10,000 population). In the six months to September there were 158 
(17.4 per 10,000). In nine months to December there were 279 (31.3 per 
10,000), and 443 for the full year (46.9 per 10,000). The marked increase 
over the year has resulted in year-end performance exceeding target of 39.6 
per 10,000. 
 
A target of 70 CAFs per month on average has now been set for 2014-15 
which will bring Cumbria in line with North West performance. 



5.1.12 Percentage of Social Work workforce covered by agency staff – Latest 
figures show that 9.7% of social worker vacancies are covered by agency 
staff, and this figure is below the national average of 14%.There are 
currently 16 vacancies being covered by agency staff and 8 (50%) of these 
are in the west of the county. 

 
To continue recruitment to vacant social worker posts; there is an ongoing 
rolling recruitment campaign with advertisements via social media, and an 
additional targeted enhanced recruitment campaign to fill vacancies 
specifically in the west has been launched. 

5.1.13 Percentage of looked after children with 3 or more placements in the 
year – The latest placement stability rate is 6.5% and remains better than 
target of 8%, statistical neighbours and national figures. 

 
The ongoing actions to recruit foster carers will improve placement choice 
and matching, and together with the development of the Sedbergh Drive 
model there will be more capacity to work with children at risk of placement 
breakdown. 

 
5.1.14 Care leavers in suitable accommodation – 90.2% (37 out of 41) of care 

leavers who had their 19th birthday in the year ended 31 March were 
considered to be in suitable accommodation at the time of that birthday. This 
is now above the target of 90% for the first time in 2013/14.   

 
It is anticipated that maintaining or improving performance will become more 
challenging due to welfare reforms around the eligibility for Housing Benefit 
that have caused an increased demand for one bedroom accommodation. 

 
5.1.15 An Independent and Healthy Life 
 
5.1.16 Council supported permanent admissions of adults to residential and 

nursing care per 1,000 population – The number of admissions of both 
older and working age adults has decreased since the previous reporting 
period. This decrease has been especially pronounced in older adult 
admissions.  
 
There were 694 admissions to long term residential care between April 2013 
and March 2014 and improved use of 'step up' ' step down' beds have 
contributed to this improvement. 

 
5.1.17 Social care clients receiving self-directed support – Performance this 

quarter (60%) has improved since Q3 (59%). The new pre-paid card is 
currently being implemented, allowing people to personalise their support 
without the administrative responsibilities that go along with having a 
separate bank account for receiving social care funding. 

 
5.1.18 Successful completion of drug treatment - The percentage of opiate 

users successfully completing treatment continues to increase (9.6% 
compared with a target of 6.5%), and for non-opiate users figures have 
improved to 39.2% compared with a target of 33%. Successful completion is 
expected to continue with the current provider. 



 
5.1.19 Take-up of NHS Health Checks Programme – Figures for the quarter to 

March 2014 (23.9%) show that Cumbria has once again exceeded the 
national target of 20% ‘offers’. Take up of Health Checks however remains 
consistent with previous quarters and is below target, so work continues with 
GPs and Pharmacists to improve performance.   
 

5.1.20 High Quality and Sustainable Environment 
 

5.1.21 Amount of waste sent to landfill, household waste per household & 
waste recycling rates – The reduction in the amount of waste sent to 
landfill in the latest quarter (December 2013) is due to both Mechanical 
Biological Treatment facilities being online, whilst only the Carlisle facility 
was operational during the same quarter to December 2012. 
 
The latest recycling rate (49.3%) has also increased compared with the 
previous 2 years because both Mechanical Biological Treatment plants are 
now operational and more recyclable material is being extracted by the 
plants from input waste. The composting rate has been maintained despite 
previously-composted street sweepings now being sent to landfill or 
Mechanical Biological Treatment plants. This likely reflects the good weather 
last summer and higher volumes of garden waste. 
 
Kilograms of residual waste produced per household (that which is not re-
used, recycled or composted) compared to the same quarter last year 
reflects a higher tonnage of material for recycling being extracted from the 
two operational Mechanical Biological Treatment plants. 

 
5.2 Resources – Areas of notable improvement are: 
 
5.2.1 % variance from revised revenue budget outturn - The revenue outturn 

position of a spend to budget for the Council at the end of 2013/14 was set 
out in a report to the Cabinet meeting on 5 June 2014.  
 
The forecast outturn is made up of a net overspend of £6.089m on 
Directorate service budgets that is offset by a £6.089m underspend on the 
‘Other Items’ budget, principally made up of a Treasury Management 
savings of £2.9m, the use of the Council Tax volatility contingency of 
£1.150m, the use of £1.254m inflation budget and £0.780m additional 
unbudgeted LACSEG refund received in 2013/14.  
 
The Directorate service budget pressures include Adult & Local Services 
(£0.893m), Environment (£0.826m), and a net overspend on Children’s 
Services (5.055m) due to increased costs for looked after children.  
 
The provisional outturn of a balanced budget results in a General Reserve 
year-end balance of £15.133m at 31st March 2014. This is in line with the 
target of £15m agreed by Council in February. 



 
5.3 Processes – Areas of notable improvement are: 
 
5.3.1 Satisfaction with the Council’s website – 2 separate measures are used 

to determine user satisfaction with the Council’s website. Latest figures for 
quarter 4 show that 48% of users rated the website ‘good’ using the Gov 
Metric measure and 55% of users were either very or quite satisfied using 
the SOCITM measure. Both measures have remained relatively stable over 
the year but represent improvement over the 3 year period 2010-13. 

 
5.3.2 Complaints resolved at informal stage – A total of 284 complaints were 

received into the corporate complaints system for the 12 month period from 
April 2013 to March 2014. Of this number, 254 were resolved locally and 
informally without the need for escalation to a formal stage of the corporate 
complaints process. This figure represents 89% of complaints received. 

 
5.4 Customer Perspective – Areas that give cause for concern, or where 

rate of improvement is not to plan: 
 
5.4.1 Thriving Economy 
 
5.4.2 Reduce the number of children living in poverty – There has been a drop 

in performance reported this quarter compared to quarter 3.  This is due to a 
fall in the proportion of Free School Meal (FSM) take-up which is down from 
87.0% in Jan.13 to 69.7% in Jan.14. (Note that this does not include data 
from Academies). There has also been a fall in the proportion of FSM 
eligibility (down from 13.4% in Jan.13 to 11.8% in Jan.14) 

 
 

As previously reported to Cabinet, a change in the definition of Free School 
Meals is awaited from the Department for Education.  This is expected on 
finalisation and roll-out of the Universal Credit. This will affect how this 
measure is calculated in future. 
 
Regardless of the above, from September 2014 all infant school children will 
have access to free school meals without the requirement to meet any 
eligibility criteria. 

 
5.4.3 A Great Place to be a Child and Grow Up 
 
5.4.4 Children Looked After per 10,000 population aged under 18 – The 

number of children looked after has increased over the last quarter of the 
year (from 639 to 663), increasing the rate per 10,000 from 67.6 to 70.2.  
Nationally the number of children looked after is increasing by 2.7% per 
annum.  In Cumbria’s near neighbour comparator group, the number of 
looked after children increased by 6% between April 2012 and March 2013.  
Of the 11 local authorities in the comparator group, Cumbria’s rate of 
increase was the 5th lowest.  

 
The Legal and Placement Panel continues to ensure that only children who 
need to be looked after are looked after, and the new District Placement 



Panels are now tracking plans for children to ensure they are only looked 
after for as long as they need to be.   
 
Actions continue to be delivered in line with the Better Placements Strategy, 
and a clear tracking and monitoring system is in place to ensure that children 
and young people subject to a care order placed at home with parents is 
now in place, ensuring that children are not subject to orders for any longer 
than is necessary following an up-to-date assessment. 

 
5.4.5 Children Looked After reviews within timescale - Figures for this indicator 

are now reported using the national definition which takes into account 
numbers of children whose review is overdue at the month end.  Based on 
this definition only 58.6% of looked after children had an up to date review at 
the end of March.  Although comparator data for this indicator has not been 
published for a number of years, current performance is well below the 
target of 85.0%.    

 
In order to address the numbers of reviews held outside of timescales, 
deeper enquiries by the Independent Reviewing Officer (IRO) service will be 
held to identify the many factors that may impact on reviews being overdue. 

 
5.4.6 Child protection reviews within timescale - 87% of children with a Child 

Protection plan had up to date reviews at the end of March. Performance 
has declined since last month and remains below target, as well as 
performance at national level and comparison with statistical neighbours.  

 
A Business Support team manager has now been appointed who will review 
and quality assure business processes to ensure reviews are held within 
timescales. 

 
5.4.7 Percentage of referrals which are repeat referrals – The percentage of 

referrals within 12 months of a previous referral fell from 27.4% in January to 
26.1% this month. Although this is the second successive month in which 
referrals have fallen performance still remains below target (22.5%), national 
(24.9%) and statistical neighbour (22%) figures. 

 
There are a number of reasons for re-referrals, however actions in place to 
improve performance include; re-commissioning of services to radically 
change our response to domestic violence, and embedding of the ‘step-
down to Common Assessment Framework practice’ within Child and Family 
Support teams. 

5.4.8 Section 47 timeliness (child protection enquiry within 6 days) – The 
proportion of s47 enquiries completed within the required timescale rose 
again in the final month with 73.4% (113 out of 154) enquiries completed 
within 6 working days., however the overall rate for the year was 55% which 
is below target of 85%. The trend continues to improve from a very low 
starting point at the beginning of the year, despite the continuing increase in 
the volume of s47 enquiries. 

 



Additional business support is now in place to assist with improvement and 
teams have been given direction that S47 enquiries can be completed and a 
decision made where there is clear evidence of significant harm without 
waiting for full receipt of information.  

 
5.4.9 Initial Child Protection Conferences within timescales - 86.6% (84 out of 

97) initial child protection conferences in March 2014 were held within the 
statutory timescale of 15 working days, however performance remains below 
the target of 100%.  

 
5.4.10 Child protection conference reports shared within 2 days of the 

conference – 52.6% (51 out of 97) of the initial child protection conferences 
held in March had  the social work report shared with the family 2 or more 
days before the conference.  This is a relatively new measure and 
performance is still variable.  Although the figures for March are encouraging 
and exceed the target of 50%, the rate for the final half of the year (since this 
measure was introduced) has fallen below the 50% target. 
 
There is some evidence that Social Workers may not be planning visits to 
share reports, however senior and service managers raise this regularly with 
team managers and this will remain a standing agenda item under 
performance in the Child Protection manager’s meetings.  

 
5.4.11 Percentage of looked after children participating in their reviews – A 

snapshot measurement at the end of March 2014 indicated that 79.1% of 
looked after children had participated in all of their reviews which had taken 
place in the previous year. This is a slight decline from the previous month's 
figure, and has declined compared with last quarter. Performance remains 
below target and is similar across the 3 districts, although slightly worse for 
Barrow & South Lakeland. 

 
Independent Reviewing Officers continue to encourage and empower 
children & young people to participate in their reviews.  

 
5.4.12 Percentage of children looked after adopted during the year who were 

placed for adoption within 12 months - 66.7% (16 out of 24)) of children 
who were adopted between April 2013 and March2014 moved into their 
adoptive placement within 12 months of the decision that they should be 
adopted.  This is well below the target of 78%.   

 
Actions in place to address performance include continued strenuous efforts 
to recruit adopters so children can be placed in a timely way, establishment 
of an early permanence team to lead practice on moving children in to 
permanence quickly where this is the plan, robust tracking to progress plans 
for permanence, involvement in an ‘Activity’ day (March 2014) and 
‘Exchange’ days  to increase awareness of children needing placements 
beyond Cumbrian adopters, and continuing  to place older children who 
have been waiting for some time. 

 



5.4.13 Number of Young People held in Police custody overnight - For the 
quarter ended March 2014 a total of 14 young people were remanded in 
custody overnight by the police. This was an increase on figures for the 
previous 2 quarters (13 in quarter 2 and 14 in quarter 3).   

 
Joint working between Police, Youth Offending Service, and Children’s 
Services has identified areas for improvement that are currently progressing 
to improve the situation by offering bail and other forms of support to young 
people. 

5.4.14 An Independent and Healthy Lifestyle 
 
5.4.15 Accidental dwelling fires – Although there were 15 incidents less than in 

the previous year (270 compared with 285) the Council missed its target of 
250 accidental dwelling fires in 2013/14 by 8%. 

 
5.5 People – Areas that give cause for concern, or where rate of 

improvement is not to plan: 
 
5.5.1 Staff attendance - The full year absence forecast at quarter 3 was 13.87 

days per full time equivalent post, and the actual performance for the year 
was 13.81 days per fte.  

 
This represents an improvement on 2010/11 and 2011/12, but exceeds the 
level achieved last year (2012/13) of 12.44 days per fte.  
 
A report considered by Scrutiny Management Board in April 2014 contained 
a number of actions for improvement that focused on the 3 key areas that 
support the success of an organisation’s ability to effectively manage 
absence, these are: 

• Organisational Culture 
• Clarity of Roles 
• Clarity of Process. 

 
5.6 Resources  Perspective - Areas that give cause for concern, or where 

rate of improvement is not to plan: 
 
5.6.1 Capital programme – the forecast outturn for the Council Capital 

Programme is £62.865m against the budget of £111.900m giving a variance 
of £49.035m (43.8%) which is made up of estimated slippage on schemes of 
£47.548m and underspends of £1.487m.  

 

5.7 COUNCIL PERFORMANCE - QUARTER 1 2014-15, 
HEADLINES FROM THE COUNCIL PLAN DELIVERY PLAN 

 
5.8 In February 2014, Council approved a Council Plan for the period 2014-17 

containing 8 priorities with a number of commitments under each priority. In 
April 2014, Cabinet then approved a Delivery plan for the Council Plan 2014-
17 that contained a number of deliverables for each of the 8 priorities and 
commitments. Appendix 2 to this report contains a progress report for the 
Delivery Plan for the first quarter ended 30th June 2014.  



5.9 The following paragraphs describe the headlines from the progress report 
under each of the 8 Council Plan priorities: 

 
5.10 To safeguard children, and ensure that Cumbria is a great place to be a 

child and grow up: Progress continues with the delivery of the Council’s 
improvement plan for children’s social care and there is recognition of 
improvement within the latest report from the independent chair of the 
safeguarding improvement board. This improvement is supplemented by the 
outcome of a LGA peer review in May 2014 which also confirms that steady 
progress is being made. Taken together, both of these independent 
assessments of progress indicate better prospects of securing at least a 
‘Requires Improvement’ OFSTED inspection judgement following the next 
unannounced inspection. 

 
The Children and Young People Scrutiny Advisory Board will in future 
scrutinise progress in delivering the improvement plan and impact of the 
plan through its regular Board meetings. 

 
5.11 To enable communities to live safely and shape services locally: Area 

Plans have been agreed by Local Committees for the period 2014 -2017, 
and local delivery plans will be endorsed by Local Committees in September 
that will contain plans for transformation of local services based around 
locally defined service hubs. A Joint seminar with District Council and 3rd 
sector representatives has taken place to raise awareness of asset based 
working and a management structure is under consultation to work with 
communities that focuses on existing strengths and builds resilience. 
 

5.12 To promote health and well-being, and tackle poverty:  The Council’s 
Anti-Poverty Strategy was agreed by Cabinet in April 2014. The Welfare 
Commission has reported its finding in June 2014 and the Council is 
considering its response. The living wage for County Council staff was 
implemented in April 2014 and the Council’s procurement strategy, agreed in 
May 2014, encourages other employers to implement the living wage. In 
May, the LGA was commissioned to ensure that the Health and Well-Being 
Board it is fit for purpose to support large scale transformation in health 
services and outcomes for Cumbria. 
 

5.13 To protect and enhance Cumbria’s world class environment: Proposals 
for change to the Council’s waste contract are under review, including terms 
and conditions for greater clarity and areas of improvement. The exploration 
of opportunities to commercialise the Household Waste Recycling Centre 
network, delivery of a new Household Waste Recycling Centre in Lillyhall, 
and a review of the commissioning of waste disposal and recycling services 
to maximise efficiencies will all be included in negotiations regarding 
changes to the Council’s waste contract. 
 

5.14 To provide safe and well maintained roads and an effective transport 
network: The lessons learned from the highways and transport restructure 
have been considered by Leadership and Local Committee Chairs in May 
and by Scrutiny Members in June. Key positions in the new structure have 
now been filled and the service is on track to contain expenditure on the 
highways maintenance programme within budget by March 2015. Work is in 



progress with Local Committees for a county wide roll-out of the community 
wheels initiative and there has been an increase in the available pool of 
volunteers to drive, co-ordinate and deliver local schemes, with 43 new 
drivers recruited by May 2014. 

 
5.15 To promote sustainable economic growth, and create jobs: The  

Strategic Economic Plan and associated bid for Local Growth Funding was 
submitted on 31st March 2014, and government funding allocations are 
expected in July 2014.  The EU Structural and Investment Fund (ESIF) 
strategy was submitted on 31st January 2014 and a revised strategy was 
submitted at end of June 2014, however the ESIF programme is not 
expected to go live until January 2015. The Council is continuing to work 
with each District Council and National Parks to ensure Local Plans and 
Infrastructure Development Plans are aligned to County Council and LEP 
priorities, and Local Committees have been engaged in this process through 
workshops and briefings. A key milestone has been achieved in regard to 
Superfast Broadband roll-out with of 50% of properties now able to access 
superfast broadband. 
 

5.16 To support older and vulnerable people to live independent and healthy 
lives: Work is in progress to deliver extra care housing schemes in 
Brampton and Workington and a business plan for the future of Cumbria 
Care is in development. In terms of integration of Health and Care services, 
the Council’s Better Care Fund Plan has been submitted to government and 
a wider Health and Social Care integration plan is in development. Support 
has been commissioned to develop an Adult Social Care Commissioning 
Strategy and work is in progress and on track to implement a new contract 
for support for carers. 

 
5.17 To be a modern and efficient council: A number of projects are underway 

and are on track to support this priority, including roll-out of a self-service 
approach to support managers to manage human resources and budgets, 
and the roll-out of the ModernGov system to streamline business processes 
for supporting the production of committee reports. Service reshaping is 
either complete or underway in Finance, Procurement, Learning and 
Development and Corporate Governance to realise efficiencies agreed as 
part of the 2014-15 budget. A programme of work is underway to review and 
simplify the council’s constitution, and progress continues to be made 
through the Better Places for Work Programme particularly in Barrow and 
Carlisle (Parkhouse), to achieve agile working and rationalise our office 
accommodation base. 
 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Council’s balanced scorecard includes key financial indicators in the 
Resources section, covering budget monitoring, value for money and 
progress in relation to the large value savings items contained in the Medium 
Term Financial Plan. Effective resource management is a critical component 
in ensuring the Council is able to deliver the Council Plan and its key 
objectives. 



7.0 LEGAL IMPLICATIONS 

8.1 The recommendations in this report are for Cabinet to note.  There are no 
specific legal implications.  

8.0 CONCLUSION 

8.1 Overall performance for the year 2013-14 is consistent with performance 
reported at the end of each of the previous 3 quarters during the year, 
confirming a mixed level of performance across services. In line with 
previous quarters, some performance measures indicate an improving 
and/or sustained performance and direction of travel, and others indicate 
that further effort and resource input is required to bring performance back 
on track and in line with our plans. 

8.2 Where performance has dipped below target or the rate of improvement is 
less than planned, lead Directorates continue to work with partners to 
identify appropriate measures and interventions to increase the prospects of 
bringing performance back on track. In particular, it is worth noting the 
positive improvement made against the Children’s Improvement Plan and 
the comments made by the Independent Chair of the Children’s 
Safeguarding Board in that regard. 

8.3 For 2014-15, the progress report for the first quarter to June 2014 is positive 
with the majority of activities on track to deliver against the priorities and 
commitments in the Council Plan 2014-17. Where milestones have been 
missed, plans are in place to recover or reschedule milestone dates, and 
further regular reports will be presented to Cabinet in line with the Council’s 
new Performance and Risk Management Framework. 

Dominic Donnini 
Corporate Director - Resources 
15th July 2014 
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